Tyler City Council — Council Meeting
Monday, February 1, 2021
Tyter Fire Hall

A. Mayor Jagt called the meeting to order at 6:00 PM.
Members present: Joan Jagt, Kenneth Jensen, Tim Sanderson, Cricket Raschke and Scott Dressen.

Others present: Stephanie LaBrune-City Administrator, Glen Petersen-City Attorney, Judd Guida-Utility
Department, John Spindler-Police Chief, Shelly Finzen-Librarian, Allen Anderson, Brandon Novak, Matt
Schreurs, Lisa Sharf, Karen Meyers, Kathy Nelson, Sandy Wozniak, Gary Wozniak, Tina Pitman, Janel!
Wagner, and Mark Wilmes-Tyler Tribute.

B. Pledge of Allegiance

C. Approval of Agenda
Mayor Jagt called for a motion to approve the agenda as presented. Jensen made a motion to approve the
agenda and Dressen seconded the motion. Approved by: Jagt, Jensen, Raschke, Sanderson, and Dressen;
Opposed: none. Motion granted.

D. Approval of Minutes
1. January 4, 2020 City Council meeting minutes. Motion by Raschke, seconded by Sanderson
to approve the minutes as presented. Approved by: Jagt, Jensen, Raschke, Sanderson, and
Dressen; Opposed: none. Motion granted.

¥. Public Comments
None.

¥. New Business
1. Avera Tyler Annnal Report -

a. Guest Allen Anderson handed out an annual report and gave a presentation to the
council on the past year’s operations of the hospital and assisted living facility. He also
explained the future goals of Avera Tyler and stated that they will soon be meeting with
potential investors and starting the process back up to work on getting a new health care
facility built in Tyler.

2. Tyler Golf Club Anaual Report
a. Golf Club President, Brandon Novak presented a 2020 financial report to the city

council and then explained the groups’ 1-to-5-year capital projects plan. Matt Schreurs
then went over the 2021 budget stating that the food costs are significantly higher now
and told the council that they are thankful that the golf club manager had pre-ordered
food last spring prior to the COVID-19 impact so there wasn’t as big of an impact on the
2020 financials. LaBrune then stated that the city’s new management agreement with the
golf club requires the golf club to provide an annual report and budget that includes their
capital improvement plan in turn for $10,000 annually that the city will provide to the
golf club to put towards their capital improvement projects. Dressen then made a motion
approving the reports and 2021 annual contribution to the Tyler Golf Club to be spent on
capital projects. Sanderson seconded the motion. Approved by: Jagt, Jensen, Raschke,
Sanderson, and Dressen; Opposed: none. Motion granted.

3. Tyler Golf Club Gambling Permit, Resolution #2021-05
a. Mayor Jagt called for the approval of resolution #2021-05. Brandon Novak stated that
the golf clob will be selling raffle tickets for a cash raffle during Aebleskiver days.



Sanderson made the motion to approve resolution #2021-05 and Jensen seconded the
motion. Approved by: Jagt, Jensen, Raschke, Sanderson, and Dressen; Opposed: none.
Motion granted,

4. Senior Matters Program / Annual Library Report
a. Librarian, Shefly Finzen informed the council that the library was awarded a $3,000

grant from the American Library Association. Finzen stated that she plans on using the
grant funds to develop and facilitate a Senior Matters program that will offer delivery
services to homebound patrons and also make tablets available for programing targeted
towards seniors. Finzen then provided the council with an annual report that included
several goals that she has for 2021, LaBrune stated that Finzen has done very well in her
new position and has seen an uptick in the number of people visiting the library.

5. Saving Tyler’s Cats

a. LaBrune stated that Raschke is here to speak on behalf of Saving Tyler’s Cats. She said
that she is currently looking for a permanent space and before she gets too far along with
fundraising, she would like to find out how the council feels about her moving forward
with Saving Tyler’s Cats, Raschke then explained to the council that she wants to
continue to get cats off of the streets and into new homes. She also wants to keep a
number of cats through TNR (Trap, Neuter, Release) to keep rodents down. Raschke
said that she recently invited the council to the location where she was last operating out
of to prove to everyone that the building did not siell and only one council member
came. Raschke continued by stating that feral cats don’t meow, they are quiet. She said
since August, the group has delt with 127 cats and the longest a cat was ever with her
was 4 weeks, She stated that TNR program includes rabies shots to reduce disease in
domestic animals and her initial reason for beginning the program was to address the
city-wide problem. Petersen then references chapter 9 of the city code and stated that a
kennel can be permitted in the business or commercial district with a conditional use
permif in Tyler with a limit of 10 cats or dogs. Petersen then stated that a variance would
be needed if Raschke found a location outside of those districts. LaBrune stated that
Raschke is aware of the rules and wanted to gather input from the council so she could
find out whether or not she should continue her efforts in finding a permanent location.
Tina Pitman then spoke about her experience when Raschke utilized her garage attic to
house the cats for the past 4 months, Pitman said that there was no smell and no
complaints of noise. Karen Meyer explained that Raschke is working really hard and
thanker her for her work. Dressen said that he thinks it should not be permitted in a
residential area and felt that it would devalue neighboring properties. Gary Wozniak
stated that he has many complaints about barking dogs and asked Dressen if he feels that
a neighboring home would be devalued by a barking dog? Dressen agreed that it might.
Tina Pitman asked the council if any of them had a place in mind for Raschke?
Sanderson asked why Raschke couldn’t find a location in the country? Raschke stated
that she would like a place in town where volunteers could easily find and where snow
removal and garbage wouldn’t be a problem. Raschke also said that she believes thisisa
city problem and a location should be found in the city. Jensen stated that he doesn’t see
a problem with it as long as it goes along with the rules. Raschke said she will continue
to fundraise and look for a place. Jagt then stated that there has been enough discussion
and without anything to vote on, the council will move along to the next item on the
agenda,

6. Safe Routes to School Boost Grant, Resolution #2021-04
a.LaBrune explained that city and Safe Walkable Tyler Community Taskforce received a
SRTS Boost graut from the MN DOT. LaBrune said that a resolution needs to be passed
to give LaBrune the approval to accept the grant agreement and administer the grant.
Raschke made a motion to approve tesolution #202{-04 and Jensen seconded the



motion. Approved by Jagt, Jensen, Raschke, Sanderson, and Dressen; Opposed: none.
Motion granted.

7. 2020 Audit Engagement Agreement

a.LaBrune presented an audit engagement lelter from Meulebroeck, Taubert & Co.,
PLLP.to perform the 2020 audit for the city. The proposed cost of the audit would not
exceed $11,950. Dressen made a motion to accept the 2020 audit engagement agreement
as presented and Sanderson seconded the motion. Approved by: Jagt, Jensen, Raschke,
Sanderson, and Dressen; Opposed: none. Motion granted.

8. Pay Equity Report

a. LaBrune presented the pay equity report that was submitted to the State of Minnesota
and asked for a motion to approve the report as submitted. Sanderson made a motion to
approve the pay equity report as submitted and Jensen seconded the motion. Approved
by: Jagt, Jensen, Raschke, Sanderson, and Dressen; Opposed: none. Motion granted.

9. Personnel Update

a.Jagt announced to the council that the personnel committee had chosen to hire Scott
Wilkison as the new apprentice lineman for the city of Tyler and also announced that the
committee has recommended that Judd Guida be promoted to Utility Supervisor. Jensen
asked if Wilkison was a Journeyman. Jagt stated no, he is not, he will be going through
the MMUA Lineman schooling program to obtain his credentials. Jensen then stated that
he is very happy to see Guida as the supervisor of the utility department. LaBrune then
asked if the council conld make a motion to approve the hiring of Wilkison and
promotion of Guida. Jensen made a motion to approve the hiring of Scott Wilkison
effective 2/8/21 and promotion of Judd Guida to Utility Supervisor effective 2/1/21.
Dressen seconded the motion. Approved by: Jagt, Jensen, Raschke, Sanderson, and
Dressen; Opposed: none. Motion granted.

10. New Personnel Policy Discussion

G. Past Business

a. LaBrune stated that a draft personnel policy was sent out to each council member prior
to the council member so that the policy could be discussed. She stated that the current
policy has several discrepancies and the new policy includes several topics that were
missing from the policy that we have now. Jagt stated that several of the employees have
had a chance to look at the policy and the utility department would fike to see the
clothing allowance increased to $400 per year due to the increased cost of boots.
Sanderson then asked if the utility staff would be interested in hiring a uniform cleaning
company to ensure that the fire rated clothing was properly cleaned. Discussion was
held on the clothing allowance policy and suggested that there be a discussion with the
staff to see if there were interested in hiring a company to take care of their clothing.
Jagt then tabled the discussion to gather more information.

1. Rehab Revolving Demo Assistance Program

a. Sanderson explained the TRED board’s request to have the city designate $10,000 of the
city’s rehab revolving loan fund for a residential demolition assistance program. He said
that TRED would like the program to provide forgivable grants up to 50% of the project
cost, NTE a total grant amount of $2,500. The grants would be forgiven at a rate of 20%
per year that the resident owns the property with the intent that the owner would own the
property for at least 5 years. Sanderson also stated that TRED also wants to make 0%
loans available at the same cost-share rate to further assist residents with the cost of
demolition if there the owner feels they have a need for extra financing. Sanderson said
that the demo program would only be for blight residential buildings and the TRED



board would like to have provisions on the program that ensure the site is restored
properly. The council discussed TRED’s proposal and Dressen then made a motion to
allow TRED to utilize up to $10,000 of the city’s rehab revolving loan fund for a
demolition incentive program. Jensen seconded the motion. Approved by: Jagt, Jensen,
Raschke, Sanderson, and Dressen; Opposed: none. Motion granted.

2. Blight Nuisance Enforcement

a.Mayor Jagt asked for an update on the blight vehicle enforcement that the city planned

to take care of a few months back. Spindler stated that he had met with Petersen last
week and they are running into some issues due to vehicles that we out of compliance
now having current tags and other vehicles that were not on the list now being out of
compliance. Jagt asked if we had a towing company lined up yet. Spindler stated that
S&K said they were interested in doing most of them but had a conflict with one or two
of the people on the list. Dressen stated that he spoke with Darrin Dressen and he
indicated that he was insured and would be interested in doing the job for the city.
Petersen then stated that he is still working with the city of Worthington and asked
Spindler if he had made an effort to talk with everyone on the blight list. Spindler stated,
yes, all have been talked to but one and all of them agreed that they need to move their
vehicles. Jagt stated that she would like everyone to keep on it.

H. Council / Staff Reports

Administrator LaBrune- Mayor Jagt read through LaBrune’s written repott.

Utility Staff Guida- Guida reported that the new transformer at the school had been installed
with the assistance of Lyon Lincoln Electric. He also talked about a water issue that was
resolved at Danebod Church and stated that the utility department completed 602 locates last
month. Guida also gave an update on the city’s new snow truck and stated that the truck is
currently in Sleepy Eye getting some work done on the transmission.

Police Chief Spindler — Report was handed out. Jensen thanked Spindler and Anderson for
doing a better job on enforcing the winter parking rules.

1. Financial Reports

1.
2.

3.

1.

Statement of Revenues & Expenditures

a. LaBrune presented the financial reports from January, 2021. After reviewing the reports,
Sanderson made a motion to accept the financial reports as presented. Jensen seconded the
motion. Approved by: Jagt, Jensen, Raschke, Sanderson, and Dressen; Opposed: None.
Motion granted.

2. Approve Claims

a. LaBrune presented the claims from January, 2021. Raschke made a motion to accept and
approve the payment of bills as presented. Jensen seconded the motion. Approved by: Jagt,
Jensen, Raschke, Sanderson, and Dressen; Opposed: None. Motion granted.

J. Adjourn

With there being no further items before the Council, at 8:28p.m. Jagt called for a motion to adjourn the
meeting. Motion by Sanderson, second by Jensen to declare the meeting adjourned. Approved by Jagt,
Jensen, Raschke, Sanderson Dressen; Opposed: None. Motion granted
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